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PMS activity Questions 
 

1. Activity: Planning a School Event 

   Question: Imagine you are assigned to plan a school event, such as a sports day or a cultural 

festival. Outline the key steps you would take to ensure successful planning and execution of the 

event. 

 

2. Activity: Time Management 

   Question: Create a daily schedule for yourself, including your schoolwork, extracurricular 

activities, and personal time. Explain how you would prioritize tasks and manage your time 

effectively. 

 

3. Activity: Setting Goals 

   Question: Identify two short-term goals and two long-term goals you would like to achieve. 

Explain how you would break down these goals into smaller tasks and create a plan to 

accomplish them. 

 

4. Activity: Teamwork and Collaboration 

   Question: Imagine you are part of a group project at school. Describe how you would 

contribute to the team, delegate tasks, and ensure effective collaboration among team members 

to achieve the project objectives. 

 

5. Activity: Risk Management 

   Question: Identify potential risks and challenges that may arise during a school field trip. 

Explain how you would assess and mitigate these risks to ensure the safety and smooth 

execution of the trip. 

 

6. Activity: Problem Solving 

   Question: Describe a problem you encountered in a school project or assignment. Explain the 

steps you took to analyze the problem, identify possible solutions, and implement the best 

solution. 

 

7. Activity: Communication Skills 

   Question: Pretend you need to deliver a presentation to your classmates about a topic of your 

choice. Explain how you would plan and structure your presentation, considering the audience, 

key messages, and visual aids. 

 

8. Activity: Budgeting 

   Question: Imagine you are organizing a fundraising event for your school. Create a budget, 

including income and expenses, and explain how you would track and manage the finances to 

ensure a successful event. 

 

9. Activity: Adaptability and Flexibility 
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   Question: Describe a situation where your original plan for a project had to be changed due to 

unforeseen circumstances. Explain how you adapted to the changes and managed to complete 

the project successfully. 

 

10. Activity: Evaluation and Reflection 

    Question: Reflect on a recent school project or activity you were involved in. Describe the 

criteria you would use to evaluate its success and identify areas for improvement in future 

projects. 

 

11.  Activity: Planning a Vacation 

   Question: You are planning a vacation with your family or friends. Outline the key steps you 

would take to plan and manage the trip effectively, considering factors such as budgeting, 

itinerary creation, accommodation, and transportation. 

 

12. Activity: Organizing a Community Event 

   Question: Imagine you are responsible for organizing a community event, such as a charity 

fundraiser or a local festival. Outline the key tasks and considerations involved in managing the 

event, including budgeting, vendor coordination, marketing, and logistics. 

 

13. Activity: Renovating a Room 

   Question: You want to renovate a room in your house, such as a bedroom or a living room. 

Describe the steps you would take to plan and execute the renovation project, considering factors 

such as budgeting, design, material selection, and hiring contractors. 

 

14. Activity: Launching a New Product 

   Question: Imagine you are part of a team responsible for launching a new product or service. 

Describe the key stages and activities involved in managing the product launch, including 

market research, product development, marketing strategy, and customer engagement. 

 

15. Activity: Planning a Wedding 

   Question: You have been entrusted with planning a wedding ceremony. Explain the key 

elements and tasks you would manage, such as venue selection, guest list management, catering, 

décor, entertainment, and budgeting. 

 

16. Activity: Managing a Business Project 

   Question: Describe the steps and considerations involved in managing a business project, such 

as launching a new website or implementing a marketing campaign. Include elements such as 

defining project scope, setting goals, allocating resources, monitoring progress, and managing 

risks. 

 

17. Activity: Organizing a Team Sports Event 

   Question: You are responsible for organizing a team sports event, such as a tournament or 

league. Outline the tasks involved in managing the event, including scheduling matches, 

coordinating teams, arranging facilities, and ensuring fair play. 
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18. Activity: Planning a Fundraising Campaign 

   Question: Imagine you are leading a fundraising campaign for a charitable cause or nonprofit 

organization. Describe the steps you would take to plan and execute the campaign, including 

setting goals, creating a marketing strategy, engaging donors, and tracking donations. 

 

19. Activity: Managing a Construction Project 

   Question: Explain the key considerations and tasks involved in managing a construction 

project, such as building a house or renovating a building. Include elements such as project 

planning, budgeting, resource management, coordinating contractors, and ensuring compliance 

with regulations. 

 

20. Activity: Organizing a Personal Event 

    Question: Choose a personal event, such as a birthday party or a family gathering. Outline the 

steps you would take to plan and manage the event effectively, considering factors such as guest 

invitations, venue selection, menu planning, entertainment, and budgeting. 

 

 

1. Activity: Planning a School Field Trip 

   Question: Plan a school field trip to a historical site. Outline the key steps involved, including 

budgeting, transportation, permissions, itinerary creation, and safety considerations. 

 

2. Activity: Organizing a Science Fair 

   Question: Organize a science fair in your school. Describe the tasks you would undertake, such 

as project selection, participant registration, venue setup, judging process, and publicizing the 

event. 

 

3. Activity: Designing a Community Garden 

   Question: Design a community garden project. Explain the steps you would take, including site 

selection, budgeting, plant selection, volunteer coordination, and long-term maintenance 

planning. 

 

4. Activity: Managing a Fundraising Campaign 

   Question: Manage a fundraising campaign for a local charity. Outline the tasks involved, such 

as setting fundraising goals, creating promotional materials, coordinating events, and tracking 

donations. 

 

5. Activity: Planning a Cultural Exchange Program 

   Question: Plan a cultural exchange program between your school and a school in another 

country. Describe the tasks involved in organizing student exchanges, cultural activities, 

accommodation, and logistics. 

 

6. Activity: Organizing a Debate Competition 
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   Question: Organize a debate competition in your school. Explain the steps you would take, 

including topic selection, participant registration, scheduling, judging criteria, and prize 

distribution. 

 

7. Activity: Managing a Volunteer Project 

   Question: Manage a volunteer project for a local community service organization. Describe the 

tasks involved, such as recruiting volunteers, assigning roles, coordinating activities, and 

evaluating the project's impact. 

 

8. Activity: Planning a Charity Event 

   Question: Plan a charity event to raise funds for a specific cause. Outline the tasks involved, 

including event concept development, sponsor acquisition, logistics management, marketing, 

and participant engagement. 

 

9. Activity: Organizing a School Play 

   Question: Organize a school play production. Explain the tasks you would undertake, such as 

script selection, auditions, casting, rehearsals, set design, costume coordination, and ticket sales. 

 

10. Activity: Managing a Book Drive 

    Question: Manage a book drive campaign in your school or community. Describe the steps 

involved, including promoting the campaign, collecting books, sorting and organizing 

donations, and distributing them to beneficiaries. 

 

11. Activity: Planning a Sports Tournament 

    Question: Plan a sports tournament for different school teams. Outline the tasks involved, such 

as scheduling matches, securing venues, coordinating referees, managing logistics, and awarding 

trophies. 

 

12. Activity: Designing a Sustainable School Project 

    Question: Design a sustainable project for your school, such as implementing recycling 

programs or installing renewable energy sources. Describe the steps you would take, including 

research, planning, implementation, and monitoring. 

 

13. Activity: Organizing a Career Fair 

    Question: Organize a career fair at your school. Explain the tasks involved, such as inviting 

guest speakers, coordinating booths, creating a schedule of presentations, and providing 

resources for attendees. 

 

14. Activity: Managing a Social Media Campaign 

    Question: Manage a social media campaign to raise awareness about an important social issue. 

Describe the tasks involved, such as content creation, scheduling posts, engaging with followers, 

and tracking campaign reach. 

 

15. Activity: Planning a School Club Event 
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    Question: Plan an event for a school club of your choice (e.g., debate club, music club, 

environmental club). Outline the tasks involved, including venue selection, program planning, 

budgeting, and member participation. 

 

16. Activity: Organizing a STEM Workshop 

    Question: Organize a STEM (Science, Technology, Engineering, Mathematics) workshop for 

students in your school. Explain the tasks involved, such as 

 

 selecting workshop topics, arranging materials, coordinating presenters, and managing 

participant registrations. 

 

17. Activity: Managing a School Magazine Publication 

    Question: Manage the publication of a school magazine. Describe the tasks involved, such as 

content creation, design, editing, printing coordination, and distribution. 

 

18. Activity: Planning a Health and Wellness Campaign 

    Question: Plan a health and wellness campaign in your school. Outline the tasks involved, 

including organizing informative sessions, fitness challenges, healthy eating initiatives, and 

mental health awareness activities. 

 

19. Activity: Organizing a Coding Competition 

    Question: Organize a coding competition for students in your school or community. Explain 

the steps involved, including selecting coding problems, setting competition rules, organizing 

judging, and awarding prizes. 

 

20. Activity: Managing a School Improvement Project 

    Question: Manage a project aimed at improving a specific aspect of your school, such as 

upgrading facilities, enhancing technology infrastructure, or implementing an environmental 

sustainability program. Describe the tasks involved, including planning, budgeting, resource 

allocation, and evaluation. 

 

21. Activity: Planning an Environmental Cleanup Drive 

    Question: Plan an environmental cleanup drive in your local community. Outline the steps 

involved, including identifying cleanup sites, coordinating volunteers, arranging necessary 

equipment, and ensuring proper disposal of collected waste. 

 

22. Activity: Organizing a Leadership Workshop 

    Question: Organize a leadership workshop for students in your school. Explain the tasks 

involved, such as selecting workshop topics, inviting guest speakers, coordinating activities, and 

evaluating participant feedback. 
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23. Activity: Managing a School Sports Team 

    Question: Manage a school sports team, such as a soccer or basketball team. Describe the tasks 

involved, including scheduling practices and matches, coordinating uniforms and equipment, 

and fostering team spirit. 

 

24. Activity: Planning a Study Abroad Program 

    Question: Plan a study abroad program for students in your school. Explain the steps 

involved, including selecting a destination, arranging travel logistics, coordinating educational 

activities, and ensuring participant safety. 

 

25. Activity: Organizing a Science Exhibition 

    Question: Organize a science exhibition in your school. Describe the tasks involved, such as 

project selection, experiment demonstrations, poster presentations, and visitor engagement. 

 

26. Activity: Managing a Technology Integration Project 

    Question: Manage a project aimed at integrating technology into the classroom. Outline the 

tasks involved, including selecting appropriate technologies, training teachers, troubleshooting 

technical issues, and evaluating the project's impact on learning. 

 

27. Activity: Planning a Community Outreach Program 

    Question: Plan a community outreach program to support a local cause, such as a food drive 

or clothing donation campaign. Explain the steps involved, including volunteer recruitment, 

resource collection, distribution logistics, and impact assessment. 

 

28. Activity: Organizing a Drama Workshop 

    Question: Organize a drama workshop for students interested in theater arts. Explain the tasks 

involved, such as selecting workshop themes, inviting theater professionals, coordinating 

rehearsals, and organizing a final performance. 

 

29. Activity: Managing a Digital Media Project 

    Question: Manage a digital media project, such as creating a short film, producing a podcast, 

or designing a website. Describe the tasks involved, including content creation, scriptwriting, 

recording, editing, and distribution. 

 

30. Activity: Planning a Debate Tournament 

    Question: Plan a debate tournament for schools in your region. Outline the tasks involved, 

including participant registration, topic selection, judging criteria, scheduling debates, and 

awarding trophies. 

 

31. Activity: Organizing a Language Exchange Program 

    Question: Organize a language exchange program to promote cultural diversity and language 

learning. Explain the tasks involved, such as partner matching, organizing language sessions, 

cultural activities, and participant feedback collection. 
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32. Activity: Managing a Community Library Project 

    Question: Manage a project aimed at establishing or improving a 

 

 community library. Describe the tasks involved, such as fundraising, book collection, library 

organization, volunteer coordination, and promoting library usage. 

 

33. Activity: Planning a Business Fair 

    Question: Plan a business fair in your school or community, showcasing student entrepreneurs 

and their products or services. Outline the tasks involved, including participant selection, booth 

arrangement, marketing, and visitor engagement. 

 

34. Activity: Organizing an Art Exhibition 

    Question: Organize an art exhibition to showcase the talent of students in your school or 

community. Explain the tasks involved, such as artwork collection, exhibition layout, 

promotional materials, and visitor feedback collection. 

 

35. Activity: Managing a Peer Tutoring Program 

    Question: Manage a peer tutoring program in your school, where older students provide 

academic support to younger students. Describe the tasks involved, including tutor recruitment, 

session scheduling, resource development, and feedback collection. 

 

36. Activity: Planning an Entrepreneurship Workshop 

    Question: Plan an entrepreneurship workshop for students interested in starting their own 

businesses. Explain the tasks involved, such as inviting guest speakers, designing workshop 

activities, coordinating resources, and assessing participant learning. 

 

37. Activity: Organizing a Robotics Competition 

    Question: Organize a robotics competition for students in your school or community. Describe 

the tasks involved, such as designing competition challenges, setting rules, arranging equipment, 

and coordinating judging. 

 

38. Activity: Managing a Community Beautification Project 

    Question: Manage a project aimed at beautifying a public space in your community, such as a 

park or a graffiti removal campaign. Outline the tasks involved, including planning, resource 

mobilization, volunteer coordination, and project evaluation. 

 

39. Activity: Planning a Career Exploration Fair 

    Question: Plan a career exploration fair in your school, where professionals from different 

fields present their career paths to students. Explain the tasks involved, such as speaker 

invitation, program scheduling, booth arrangement, and participant feedback collection. 

 

40. Activity: Organizing a Music Concert 

    Question: Organize a music concert in your school or community. Describe the tasks involved, 

such as artist selection, venue arrangement, ticketing, publicity, and stage management. 
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41. Activity: Managing an Environmental Awareness Campaign 

    Question: Manage an environmental awareness campaign in your school or community. 

Explain the tasks involved, such as creating educational materials, organizing awareness events, 

coordinating recycling initiatives, and measuring the campaign's impact. 

 

42. Activity: Planning a Health and Fitness Program 

    Question: Plan a health and fitness program for students in your school. Outline the tasks 

involved, such as designing workout routines, organizing fitness challenges, providing 

nutritional guidance, and tracking participant progress. 

 

43. Activity: Organizing a Photography Exhibition 

    Question: Organize a photography exhibition to showcase the work of students or local 

photographers. Explain the tasks involved, such as selecting photographs, curating the 

exhibition, arranging displays, and organizing an opening reception. 

 

44. Activity: Managing a Debate Club 

    Question: Manage a debate club in your school. Describe the tasks involved, such as 

organizing regular debates, selecting debate topics, providing training materials, and fostering a 

supportive club environment. 

 

45. Activity: Planning a Technology Fair 

    Question: Plan a technology fair in your school, showcasing the latest advancements and 

innovations. Outline the tasks involved, including exhibitor selection, demonstration setup, 

attendee registration, and promoting technology literacy. 

 

46. Activity: Organizing a Community Health Camp 

    Question: Organize a community health camp to provide free medical check-ups and health 

awareness to residents. Explain the tasks involved, such as recruiting medical professionals, 

coordinating logistics, publicizing the camp, and ensuring participant satisfaction. 

 

47. Activity: Managing a Recycling Initiative 

    Question: Manage a recycling initiative in your school or community. Describe the tasks 

involved, such as setting up recycling stations, 

 

 educating participants about recycling guidelines, collecting and sorting recyclables, and 

tracking the impact of the initiative. 

 

48. Activity: Planning a Cultural Festival 

    Question: Plan a cultural festival celebrating the diversity of your community. Outline the 

tasks involved, including performance selection, food arrangements, cultural displays, logistics 

management, and audience engagement. 

 

49. Activity: Organizing a Career Development Workshop 



 

RAVI KUMAR R, 9035767670 ,PMS,Activity Questions                                            9 | P a g e  

    Question: Organize a career development workshop for students, focusing on skills like 

resume writing, interview preparation, and professional networking. Explain the tasks involved, 

including guest speaker coordination, workshop material creation, registration management, 

and feedback collection. 

 

50. Activity: Managing a Social Impact Project 

    Question: Manage a project that addresses a social issue in your community, such as poverty, 

homelessness, or education inequality. Describe the tasks involved, including needs assessment, 

planning interventions, mobilizing resources, implementing programs, and evaluating impact. 

 

These activity questions on project management skills aim to engage students in practical 

scenarios and encourage them to apply project management principles to real-life situations. 
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