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UNIT - 2, 20PMO01T
Project administration

1] Explain project dairy with its advantages. (cdee2:30d &;000R), BT
9D BRONHR 0 ITDL.)

Project Dairy:

A project diary, in simple words, is a written journal or log that keeps track of
important information and activities related to a project.

Advantages of Project Diary:

1. Documentation: Captures project details and activities in a written record.
2. Communication: Facilitates sharing updates and information among team
members.

3. Reflection and Learning: Encourages analyzing experiences and lessons learned.
4. Accountability: Ensures team members are responsible for their tasks.

5. Risk Management: Helps identify and address project risks proactively.

6. Knowledge Management: Captures best practices and promotes knowledge
sharing.

7. Evaluation and Reporting: Assists in evaluating project performance and
generating reports.

8. Continuity and Succession: Ensures smooth transitions and prevents knowledge

gaps.
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D9,85° B0:
D925 &,0, ITY STNYY, Te,3z Fow0RAT BB SedbE D) aswde?»ém}ﬁg(
83?)56‘ DRI OB DI e9x8x0 eyory esNT.

D9,255° 8, 00d &)0deedInwd:
1. Doard: cdeen30d JSTNW BB WeDBIBNYRY ODS Toanfodh FTHLBANST.

2. B0BBI: 0BT FBIL0 SRS Se8TENRW DB Srod 30 BowBeY,eD
ODBRVTIMIT.

3. 3,300 D) BOS: ORIBAW DB) OB TBAVRY, IFLADYTRY, CVBLBDIT.
4. BRBMIDS: BoTBT BB, BaD, HAVFAVM BTRRTONDHITRY, PUIBEDIT.

5. v@oah ABFBE: 0leRTab TIHRYIY BpSeododroN NHHETen HR) BOBOTew
B0l JRBBT.

6. 2R ATBFBE: LV VERIVAYRY FTHLRAWTT D) 2R BoBANRY, PVBEBRHTT.

7. BPYETS DR STH eWE: 03eeR0d FoabFFDDI DR, BPVBS Sere
DI ITORYIY SUDSY FHoodh SeWDIBT.

8. 900303 @) EVBTIRET: WD BOBBFINYRY YR PWTBE ) 3RT
0303, BBWBT.
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2] Identify any five advantages of an effective team. (3050300 S0BT
adregdce dh BadeedINYRY, MHhHAR.) (March/April-2022)

Team members work together towards
a common goal.

Advantages of an Effective Team ina | g3pe3adb®) 3050500 3033
Project: & 080eRnv:
Collaboration: 1. JBddeen:

S0B3 IBID Fosyos HOADLS 2.e39N
BUR SeR3T.

Efficiency:

An effective team divides tasks among
members based on their strengths.
Efficiency minimizes delays and
ensures timely project completion.

2. BB3: 30HDB0 S0BF) 930
md)zszssd e300 e ﬁdﬁéd SADI
SoDENPY, IBIBDST.

BB JPoT), BB BeRBT DA
05208 cdeen3od B iR VTIZADR,
AUIBIBDIT.

Support:
Team members provide support and

3. Woww: 3033 IBD ST 3 woww

An effective team holds each member
accountable for their responsibilities.

. DA [FTODHI) ARSI,

assistance to one another. - o -

Diverse Perspectives: 4.8, ad By BreeSriwd:

Effective teams consist of members .

with diverse backgrounds, skills, and BOmITT0 SoTNW 35(366&0&) &’ﬁdﬁ’

experiences. 6’32506 D) @ﬁoejdm}d& BRODIDS
ﬁd?’oédd& WP oBDII.

Accountability: 5. RRBMmo2:

@B0HIDT0 BoBY) B3 IV O, ©=T
BDo0NRYr BRBMITTTY N BT,
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3] Develop the factors to be considered while selecting the team members in a
project. (0deRSohO 0BT SBTD, esab,Brerhezert @OnedTIesd WoBRPY

0)3,0BBS.)

Factors to Consider While Selecting dRe0de 0BT ﬁdﬁéda&

Team Members in a Project: o, Frochort BOMeREeEHT LoBrv:
Skills and Expertise 3030 DA 063

Compatibility and Collaboration BPOTEIB DR JIdadeert

Availability and Commitment oe,%a" DR agcjoé

Roles and Responsibilities Do3) DR) BDRIYONLD

Diversity and Perspectives S3IBE DA Ty BreeSriwd
Problem-Solving and Decision-Making ST -BOBODS D) APerB-STomDS
Skills: PBRW:

Communication and Interpersonal SoBBS R BTFT BN

Skills

Motivation and Adaptability 2,608 DA BRODZRW),IB
Leadership Potential D03 T ToTE
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4] Define project administration and mention any two tools used in the project
administrative system. (March/April-2022)

Definition: Project administration refers
to the management and coordination of
various administrative tasks and
processes involved in the execution of a
project.

DU WYUR: DT, BBISD) P
BBISTB, B FohENY ATEDE TNI)
I, DS, FRBIT D) aleedFad
So0LENBrie PDIZDY 0¥t oBHS
2,3,00r1%0.

Tools used in project administration are:

aleenRe BBIBTY wY¥TUTHS BOSTRW:

Microsoft Project, 1. D BRreTor Dis’,
Asana, 2. 833,

Trello, 3. e3)edee,

Jira, and 4. 28, DR
Basecamp. 5. Swew 300.

Google Drive, 6. nene 3,
SharePoint, 7. tofdempleil el X 8

5] Explain the use of project design concepts in any project and discuss the steps

involved in it. (March/April-2022)

1. Project design is the first stage in the execution of the project.

2. Project design is concerned with developing project scheduling techniques

and implementation of the project.

3. It includes finding of location, construction of buildings, procuring plant and
machinery and finally execution of the project.

4. Product design along with the network analysis will help us to develop the

work plan of the project.
The steps involved are:

Step 1: Conceive the total physical system and its natural modules.

Step 2: Identification of connection between these modules.

Step 3: Developing the control system using information as the media to control

the project.
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1. adeea3od cl’)mzsr’ow aleeaSod H@ISTY ST BoBTNT.

2. T9BE;, IIY) Wdeeod Sevomtd 30w ©)T)RBBDHZHD SR adeenSad
@IS, Fo0HAT.

3. 2T JHB, BoDLBoNRTD, B BAY ASroFes, TIBT D) WhoBR,LBBTENTIY,
o7} DD D) WodeTDeoN cdeeSobY), FoabeNSrie PDFHTY, w¥rieoBDIT.

4. Fe3TSe BR300 eV Q( c‘.’)méﬁd) 30I3T oi/aeasdoba& esz:)de)&qa&?’vw NV gl
JHo0d TRBT Adee.

WEMR BB BoBNW:

B03 1: W), 2P 38 FBT D) 033 &;3NeE BRI, 8O, 3809,.

0B 2: 8 FBAVNY FWI JowBEW HDSWDIB.

03 3: 03Re3F0bRY AobodTen g BoB SrobdabR) W¥ABAOR JaDoB)E
SBIoDRY, D) DBBDID.

6] Explain the use of Project Procedure Manual (PPM) and Project Execution Plan
(PEP) for the implementation of the project. (March/April-2022)

dReaR0d DeIREN ST, Bp)deR o’ Brarbaber (PPM) ehd) &9,38° 0d 8RB &or
(PEP) 22¢30hc) IS0, (srees'e/odyerf-2022)

Project Procedure Manual (PPM) Project Execution Plan (PEP)

A document that outlines the procedures It defines how the project will be
and guidelines to be followed throughout | executed and managed.
the project.

Provides a framework for consistent project | Serves as a roadmap for project

implementation execution, guiding activities and
decision-making.

Covers various aspects such as project Defines project objectives, scope,

initiation, planning, execution, monitoring, | deliverables, milestones, and

and closure. timelines.
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Includes instructions on project
documentation, communication protocols,
quality assurance, and change
management.

Specifies roles and
responsibilities of project team
members and stakeholders.

Helps maintain consistency, efficiency, and
accountability in project activities.

Facilitates effective resource
allocation, task assignment, and
coordination.

Ensures compliance with relevant
regulations, standards, and best practices.

Identifies project risks,
mitigation strategies, and
contingency plans.

Can be used as a reference guide for team
members throughout the project lifecycle.

Provides a basis for monitoring
project progress and evaluating
performance.

Promotes effective communication,
collaboration, and knowledge sharing
among project stakeholders.

Facilitates effective project
governance and decision-making
processes.
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DT, B)deR0’ g aber* (PPM)

DT O BN

B @ (PEP)

ol evgae, BRTOTesT
S0DEATIRN T Srorie LAY
IBORE TIBYTHOES.

odeed bR Bert

S0 eNBrie ¥TUNBE DR
ABFOIUMDBT 20T, /WD
DAADIST.

33?6

%dmd adee3ad emmeasé IOBE3 3.3(
WwBND3T

D9V a3 8@5255‘, Avpiafastla
BeDIIBNW D) APerB-eB IS
FreneReBdreN o0 AT HORBT.

adeeR3ab @003, adeeds,
oo eNBrie DB, eed23908 D)
S0 IBHoBE IIT ©oBNYRY, 2¥rieoBT.

adeeaod euge3nw, mzsé, QABTBNAR,
D;OneNnLD @) 3,3 NP
DADST.

Y

D93, BTISERRY, VOBBI
3P eedese iR, MO T YOI DIB)

WBUIDEH ABEBE D WRUINYRY, 2¥R0BT.

ddeeaSab S03a IBD D) P RBMeds
DB D) BDowONPIY
NI BB BT.

adee3ad wwddéﬁvg @gdé, 3338 D)
ﬁfaﬁmasoi)@( am&&a%w J[Hdeod
FRD33.

B0HoDT0 JoB[e 0 BB, Hoabe
Aa3eeRS R r-\’)d)sdoi)qu
DR VDIT.

BowoRE AW, IRBoBRW )
VB 2279, TMY ORHTTFWDR
2UBBRRDIT.

adeeaod ezeabniw, B3NS So3)nw
D) 83,5 03eeaINFD), MHHSDIT.
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adpeRSod BesSIZT eLgER, 0BT ITI0rT

emczeaa DneBdeadoN VFTLDRD.

odeeaad FRAabD, hed 3008 Srodew
DR FoabEZDS DY BPBBS SreTew
esmddaig( WwBNDIT.

odReaR0d DT FMTT S BO@ITZ0
JoBBS, SBadeert DI PSS BoWBaLIY,
VB eDIBT.

B30T 0deeRNe B8BYSB DA AFeeT
BrthZpW,a B,30bNRYRY, DdRbrie @133

9] Analyze the importance of communication in a project. aleeaI0ohe
FoBBIT &, B0AB0DY, IBeA. (o3IO w*-2022) (March/April-

2022)

Importance of Communication in a
Project

0deR b)) FoTHIT &eyBVAS

It gives Effective Collaboration and
Coordination

D) BOFEF0 TBZT DR
TDZ,0DBY, NeDIT

It confirms that everyone is on the same
page, working towards common goals.

QVTR 20T YLTOWIT, mdna%
MHONYE 3O BeRDSWIT 0T VD
VUBBEDIT.

Promotes Stakeholder Engagement and
Alignment

DVTITT AP, TE DB) LRLTE0DIY
V3BT

It gives information about feedback and
involvement

DT 3330 DR wHrleRIZab wr
Srobdabay, ADIT

Enhances Problem-solving and Decision-
making

QDT -0BTE D) APeeT-
SRRIBADY IDEDIBT

To identify and resolve project issues
promptly.

odeen3od SBINYSY 3,08weN
MHDSTL) DR BOBOTW.
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It gives Clarity in Roles, Responsibilities,
and Expectations

QWD TIZNW, 200N D)
Q0eZNYY JFSaDRY, DS

It reduces confusion, prevents
misunderstandings, and promotes
accountability.

2T rROBUTRY, 3B IPRIT, 3
BWTVSIR), SEAWBT DR
BPBMOZIRY, EVBEIDIT.

Supports Risk Management and Issue
Resolution

T IDEHEH D) FEVT;
GO RIS VR AGAISEN I

it helps to identify and communicate
project risks and issues promptly.

03eRdTFod e9E590R A
SRI MY, 303N MDAV D)
TODBS B VWD BB RBT.

Improves Stakeholder Satisfaction and
Project Success

THVTITT By ) oSeesad
DB, OB

it builds trust, fosters strong
relationships, and enhances stakeholder
satisfaction.

QR doei’)éoimg( ADEDIT, WODT
éouoc_ﬁrwa& ARETI AN
T9LVTTT 3@@053@( B3T3

Enables Knowledge Sharing and
Learning

2R Bowsd DI) BOBADRY
S abrte PSS

It gives exchange of ideas, expertise, and
lessons learned among team members.

2D B0BE IBIT SRS JRIOAW,
SONS BB 303 HBAY DT
DI,

It promotes knowledge sharing,
continuous learning, and improvement
within the project team.

VD TS, 0BT 2o BB,
0033 503 B DPTHARY,
VBEBNIT.
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10] Analyze the prerequisites for successful project implementation.
(D3R, adeeaSad ODIRS, BoTorBeIBNYIY ITLA. (BIoesF/Hd*-

2022)(March/April-2022)

Prerequisites for Successful Project
Implementation

03)25(333 aleead RSB,
RPDFBZBNW

Clear Project Objectives and Scope

odRea3R0d euTEeBNRLY DR DI
3oIrieed

Adequate Planning and Resource Allocation

B3 e D) VoB<[e, 0
B0

to determine project tasks, timelines, and
resource requirements.

adeead Fo0DeN), I ATIIANL
DR FoBRN,L WBBBINIIY
AFOTe.

To Competent and Committed Project Team

SRDPF DR W3 03w I0BZ,

Team members should be dedicated,
motivated, and committed to achieving
project goals.

BoBE FBR,D AdeezsTo HORYRY
TRV FDSES, 308 DR

aod@oaﬁdde&.

Collaboration and effective communication
among team members are also very
importanat

3083 IBRT SRS IB5T DR
0@ T0 VoTBN BATW WHBY D&Y

Stakeholder Engagement and Support DILNTITT A3 BB DA) Lowe

Engaging and involving stakeholders adeeaab ReIIeZ 3 evgddn,

throughout the project lifecycle is crucial BE,FrRO0R) BeBAGRONDD
DR IR AmerodzmeNG

Risk Identification and Mitigation

e9Z0h NHDADIB DA SNDIS

Effective Communication and Collaboration

B305HNT0 VoD DB JBadeen

Open and effective communication among
project team members, stakeholders, and
other relevant parties is essential

dBreasoh B0B8E TTR,D,
RDE,FMCH B 2B BowodS
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3ZNY ST B DA BOHDBO
SoTBS VBNS,
Monitoring and Performance Measurement | Zrde3dort S soabeZ3 Sroa
Adaptability and Flexibility BRODBAW)IB DR) B oDBRW),IB
Quality Assurance and Control rHeahes @ YOS DR doboB)es
Documentation and Lessons Learned BB EDoede B D) 30T DBRW

11] List the different types of team (March/April-2022) B 5000 S0BRYIY, &e3,
08 (Rrewsr/dyer-2022)

Types of Teams in a Project
1 Functional Teams
gmaés 30BNR
2 Cross-Functional Teams
eﬂda-@oiméés 30BNW
3 Virtual Teams
D3 BoBNRD
4 Project Teams
mﬁisi 30BNR
5 Executive Steering Teams
So0DEATIEBS Qedort ordnw
6 Self-Directed Teams
ﬁdod)o AR IIBT B0BNRK
7 Outsourced Teams
RATNHAST BoBNW
8 Project advisors team
03Re0d JOBMTT S03
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12] Explain the types of project team. 030270 B30T ByZToONWY, IBOA.

Types of Teams in a Project

Functional Teams :

These teams consist of individuals with specific
functional expertise, such as marketing, finance, or IT.
They contribute their specialized knowledge and skills
to the project.

Cross-Functional
Teams

Cross-functional teams include members from different
functional areas within an organization. They
collaborate to achieve project goals by bringing diverse
perspectives and skills to the table.

Virtual Teams

Virtual teams are geographically dispersed and work
together remotely, using technology to communicate
and collaborate. They leverage virtual communication
tools to bridge the distance and achieve project
objectives.

Project Teams

Project teams are dedicated teams formed specifically
for a particular project. They work together on all
aspects of the project and have a shared focus on
achieving project deliverables and milestones.

Executive Steering
Teams

Executive steering teams consist of high-level
executives and key stakeholders. They provide strategic
guidance, decision-making, and oversight to ensure
project alignment with organizational goals and
objectives.

Self-Directed Teams

Self-directed teams have the autonomy to manage their
own work and make decisions collectively. They are
responsible for setting their goals, planning their work,
and executing tasks without direct supervision.

Outsourced Teams

Outsourced teams are external entities or organizations

contracted to perform specific project tasks or functions.
They bring specialized skills and expertise to the project
and collaborate with the internal project team.
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Qi/aea’,aioi)eg BoBNY AFNR

Zo0DS00 81 BoBNW oBeedorn’, BEIToR) WFTo DE30H0BB ADET

3oBNW: &3, 3 5689303.)&5.& BRODIDS a55§m?dg( wYRoBDHBS. T
éd)él TR Lo DA a’aesoérwag( 03eeRRrt BRI eS0T,

eszé-@oinéés 59)3°-BoZN U 30BN ﬁoﬁ@oi/a%‘ﬁw AAF gma; 3,3e3nY

303N F’od?’ozsddg( w¥rtRroBDH3I. déc‘.’)c%d)oi) de)c% BREINW DA
s"aéozsrivéaig( e3ee ! DI Iweerd 0deedTad rbaﬁvéaig( ToDTEW
eI JIBSODST.

SIS I3 BoBRW 7°r1eed3meN BOBReNS DB VoIBS

303BNRW B DA JIB03RENTL 30@;@@3& WYIBROR BRIDoZeie
?»E%ﬁ 30T PRI, I dfadda'g( 3RS B DR
adee3ad emdaezmvéaig( TTW T3 JoIBSI mzﬁﬁrﬁ%’aﬁd
N0Ho3,DBT.

m_)ai’ag 30BN m_)as’s: 30BN aaso—g 0dReR3MeN AT eadoN T3
QeTeIRE 30BNYINS. 93D 0dee>Tod QL eﬂozsmiebm Zof% n 30l
SoR)TT8 DB 03eeRF0d IBTBRL DR d)e,)eﬁriep’ri%?d&
m@abde.z DosBad ﬁd):ﬁdag( aa’faoamod.

DO FNIA PRI o) B0DEFDIEDS &’3! edort 0B ema'i 3 a)ag B 90D ADIEBIA

&33 eQort BoBdnW | D) B mwmdda& wYrRoBDHSS. mo&cgs HORW DB
emcgeéﬁvuffa o ddeeaod d/aecsﬁobdg( maéa&&&a%w DD
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0D B08)B DNFBBES, APr G-I B DA)
ed),23985 0D, 2BNDHZIT.

Q,000 ABeF3IT | T,000-ATee 3B BoBRW I, 7,08 BOITIY, ADELTLD DR
30BN ToTR&H BTN ATEONYRY, BRTHZR RS T9,0SS DY BeoLE.
ZD B, HONYRY, BBV, B, BVTVTRY, WeeBTen SIS
¢3 eHed3985 VT Fo0DENPRY, ABE LI Be3oIgB0NDTT.

RT3 BRTMDEN BoBNW ADFF, 030e2T0 FI0DFNW OPTo F20DFNYRY,
S0BNW QBT AN BBT Wom; FLIBNW VBT FoFriwoN. 3D
0dReR M ITeR BB, DR BOSALTY ShBT D) 80308
adeeme BoBR oD BBBOTSIT.

13] Define project team.

A project team is a group of individuals (team members or project staff) who have
specific roles in the project.

oBpeaRah B0, TR,

D9 2%’, BoBFY) aleeaSIohd ABFR DoZ NP B oD 331 (B0B3 ITID &P
0deeRme A2) 08) rHod).
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14] What are the pitfalls or disadvantages of an ineffective team?
The pitfalls or disadvantages of an ineffective team are

The pitfalls or disadvantages of an
ineffective team are

AR 05500 BoBTW VTN BT
IV IRDBR VN

[A)

Conflict and Lack of Collaboration:

Poor Communication: 1. BYD VOID:

Low Productivity: 2. 38D vz TE3:

Missed Deadlines: 3. 3.3 NRAJINL:
4.

TOPTRE DR IBA3RELNT BRT3:

Reduced Quality of Work:

5. B3RADT BOIT msad)&z :

Increased Costs

6. 33 IPriwd

Decreased Employee Satisfaction and
Retention:

7. oUBRENNY 3)d DA FeTedd
38N

15] Explain the use of project design concepts in any project. adrog)cde odeeFohe
e 0d TR B0BY INY WYBALIY, ISB.)

Use of Project Design Concepts in a
Project

03RedF o) @e,3S° amzszd 3080 I
VY3

Provides a Clear Project Vision and
Direction

33, aleeasab §)d DB ABerBIBY
WBARIT

Establishes Project Objectives and
Scope

0BReBR0d CUTeBR HB) TAAWRY,

TS
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Facilitates Effective Planning and
Resource Allocation

B0@ocT0 e DI VoI,
B0BBADY DR PDIT

Promotes Stakeholder Engagement and
Collaboration

DINTWOTT AP ZoFE D) ﬁao&raerid@(
PVBLBRDBT

Identifies Risks and Mitigation
Strategies

bRt d) SNWABaD SoFRYRY
RIS

Guides Decision-making and Problem-
solving

AGE3-3B037003 DA ﬁdﬁé—a@a@xﬁm
DVINETDENRD

Ensures Effective Communication and
Documentation

D0EHITNT0 VOTBS D) TNINTRY
AIBB3BT

Facilitates Monitoring and Evaluation

BBV DR FPVBOBIBR)
RDnSree33

Supports Adaptability and Change
Management

BRODBAR),IZ D) VBT
ASEBHADRY 30ODIT
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16] Discuss the significance/advantages of Project Design. (Nov/Dec-2022-Makeup-
Exam) OR List the benefits of project design stage in execution of project.

(Feb/March-2023) 9,255° c:)m?s?’\)d a)assdlemafaomm& 23236Q). 989 ddeedad
DTIRTO cdeeab c;')mzsﬁ 033 a’go&/aezsa'sﬁvdg( 3ed, 8. (FS0/reese-2023)

Benefits of Project Design | o3pe3=50d AR BoBT &) 03eeBTAL
Stage

Clear Project Vision and

Direction deeaSad Byd ) IBerBITI), ST
Efficient Resource

Allocation AV al3 305@0@0 DOWS

Minimized Risks and

Issues 3B LIT BRI DR ?’od)ﬁasri%i)
Improved Project Planning

and Scheduling D03 dleenab aleens D) Sewoded
Enhanced Stakeholder

Engagement and SRS BeDHToTT PSP DA) WeeTH
Alignment

Clear Roles and
Responsibilities DB DA %Emvg@ﬁ'éﬁg( 3BYrie e

Effective Communication
and Collaboration B305HNT0 VoD DA JBadeen

Improved Decision-making
and Problem-solving DP0B AR B-Tor)8 D) IRV -BOBODJHD

Higher Project Success Rate
6?%&5 m_)z’o’isi 01)533\,6 A]o]
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18] Describe Communication in organization and mention channels of

Communication. oFohO FoBBIT, IS0 D) FVoBTHBSB RV NYRY, svLTeD.
(Nov/Dec-2022-Makeup-Exam)

Communication in an Organization

Definition Communication refers to the exchange of information, ideas,
and messages among individuals and groups.

Importance | It promotes clarity, understanding, and alignment among
employees, teams, and management. It fosters a positive work
environment, supports decision-making, and enhances
productivity and teamwork.

Channels of Communication

In-person Face-to-face interactions where individuals meet physically to

Meetings discuss and exchange information or ideas.

Emails Electronic messages sent via email platforms. They are widely
used for formal communication, sharing detailed information,
or documenting discussions.

Phone Calls | Communication through voice calls, allowing for real-time
conversations. It is useful for quick discussions, clarification,
or when immediate response is required.

Video Virtual meetings conducted through video platforms,

Conferencing | enabling participants to see and hear each other.

Written Formal documents used for internal communication, typically

Memos used to convey official announcements, policy updates, or
important information across the organization.

Notice Physical or digital boards where notices, announcements, or

Boards information are displayed for employees to access easily

Newsletters | Periodic publications that contain updates, news, or articles
about the organization, its projects, or initiatives.

Intranet or Web-based platforms that provide centralized access to

Internal organizational resources, documents, announcements, and

Portals collaboration tools.

Instant Real-time text-based communication platforms that enable

Messaging quick and informal exchanges.

Team Web-based tools and platforms that facilitate project

Collaboration | management, document sharing, and collaboration among

Tools team members.
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o) BoSBS

DY SoTBIDY) B3N DR rHoRY SRS Srodd, BelpedSR D)
F0Be3NY JIDODSIY, FBRVHST.
GRIAWEIRC] QWD HVBRENNL, BoBNRW D) ASFBHD SRS IR S, VTV

D) LReBBLRY, BVBeBDIT. VWD FFe0e3,3 BOIT
DoBoTTETRY, BVBBDBT, AGF T BITDBR WY IBOD)
BowODBT D) HVT BB DB S0BT FVIT), B DIT.

TBOTBIG TR

B3NS FLNW B3N P3N gJeedodrorhad Bweresnd) FoBBINW Srodd
D9 JeFITNYRY WBETLN D) IATDD ByeBARRSS.

QI RR Qe TLF PR MY e ad&g}&’)s‘ QoTeBNYRY,
BR&OIUNT. BB3008 FoSBS, IBTZT ST 3aDRY)
BOWBRY LD T asasmvag( DTN eﬂd)ﬁvéaig( méasmﬁ
WYBUNBT.

BRTmed BONW | B 0¥ Swewd JoBB, J;¥-JFoDTB Joomsnen vuse3
NeRB3. 303 3N, & & e3Tenw exme 386a 3330dhod
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QeBade

JeB0ale TIEF PR rNY Fewd IBS SehrTe JLIN,

&wﬁ)d&")ﬁon‘ PINSHTHTTD) w2, dd@( ) D Feeden D) Bevew DY)
SBBRDIT.
WO DIPNWD ©30308 BodBNTe,N WH¥TUINS BTe30038 To N,

ma‘mdémﬁ @@80)3 BBLBNAR), Jed FdesTRNW gD
ﬁoﬁ@aﬁmdéoé GIAWEY aimaoéojazdg( 3PT WYIUNIT.

TRBT OB

emdfaéeﬁri@ri‘ DerdmeN ITedTen FABFNW, B,BLBBNAW gD
maoaom& FBIrDD P33 BP0 BRe3f Wper N

DY e

F’oox’é, 3T 03eeINW gD LVBBHNY OB JdesTennw,
AN gz ej'emairi%}mq wYrtRoBDT 8ITB3 JBLBNW.

90302390 T 9
30303

003 BoBRR, LM, TSN, BBLBriwd D) JBodeer
TBINET Beod)ed)3 @) TBTY, BN SeF-85003 SeDINRW.

BRI D

3 Feo DY 3,08 DI) 9F°T3e03 aamomag T3)0rte dDI 525?5-56.)03055
BRHIAPD ddé 35903 JoTBS JIeDBNR.

3033 JIdodeenl | 030DV NIEDE, ma)zsd)oea‘ BB DA 30T adrdéd SRS
leloie]altH) ﬁao&/aeﬁaszdg( DOPRRIDS FuF 8550038 BOBTRW DB

3eDBNAW.
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19] Explain Project Direction in Project Administration and list its steps. (Nov/Dec-

2022- Makeup-Exam) &9,2%°, 8BE3TO 59,85, ABer BISIY, IS0 @) 98T Bo3BRYRY
B3, 8.

Project Direction in Project Administration

Definition

Project direction refers to the process of setting
a clear path and providing guidance for the
successful execution of a project.

@98 ATVeEBIY TR, oneB), B 0O
&3,00 0D, IPBDBT D) deeSad abBR),
oot VT FenrB3rs LIS,

Steps

BOBNW

Step 1: Establish Project
Objectives

303 1: Adeea3ad emz:;eérwag( m@&&

Step 2: Define Project Scope

B0 2: BT, B, e’ O, IBO

Step 3: Identify Key
Stakeholders and
Communication Channels

B3 3: BTV THWEITDH DB VBB
RO TYRY HHSD

Step 4: Establish Project
Strategies and Approach

TOB 4: TYWT,, D9, L3R’ D) 9T)ee° O

TOAD

@

Step 5: Develop a Project
Schedule and Timeline

B3 5: 3o, FRARLF DB) 6,357 o)
oD BBA

Step 6: Allocate Resources
and Assign Responsibilities

D03 6: soaméorww& Q03eeRd DR
amaagbri?aig( 03B d

Step 7: Set Project Budget
and Monitor Costs

D03 7: H9RT°, B3 D) Byoe3v’ SBNYRY
BR0DA

Step 8: Establish Monitoring
and Reporting Mechanisms

803 8: Soedort SR ITD IS
aob&‘.’)mém}@( ago%&

Step 9: Implement Change
Control Processes

B0 9: BT A0, TS odRVRY, VBB
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Step 10: Monitor and
Evaluate Project
Performance

D03 10: T9,235°, HoodeZDS bR, hed),23008
o8 DR IR oD el

21] Describe the prerequisites for successful Project implementation. (
D3R, adeeSab ODEINY, BpTorBegBNYY IS0L.) (Nov/Dec-2022-

Makeup- Exam)

Prerequisites for Successful Project
Implementation

01)25‘333 adeea3od eoabmeaiéé
a’pmsdeé@ﬁw

Clear Project Goals and Objectives

odeeaad BN S sVTeBRYY,
30Yrieed

Effective Project Planning

20moDB0 adeeds adeeds

Skilled and Dedicated Project Team

03B @) cbedeIBd HRE’ 30T

Adequate Resources and Budget

OB, BOBRR, LMW ) e

Stakeholder Engagement and
Communication

DFRTMITTC A3 ToxE D) FoIBS

Risk Management and Mitigation
Strategies

0D ATEEEH DA SN&DIS 0D
303N

Change Management Processes

ABFBEO B 0brivRY BT

Monitoring and Evaluation
Mechanisms

Srodesdort DR a)’ae)zsdnazd
B0 AP OINR

Effective Project Documentation

BO0HRB0 m_)ai‘a: ma)éd)oaiesa‘

Stakeholder Acceptance and
Satisfaction

DINTITT ]),e59T D) By

23] Prepare a list of project resources needed for construction of
residential buildings. (Feb/March-2023) (12, ddha odeeSab

JoBRe LMY B3 Qi)ag( B0 ATIAFIIFRIITS 3e3 BRR. (F2)S0/reese -

2023)
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Project Resources for Construction |z38 3e3BNY drereaze,N H9,235°
of Residential Buildings

TOBRR, LMD
1 | Land and Site Preparation e DB I,83° T3
2 | Architectural and Engineering e33e38 B @) @oRBA0hOrt FeBdnw
Services
3 | Construction Materials ATIEE) TR
4 | Construction Machinery and A€ 0HOBRLBBTEINT DR
Equipment S0BOHMW
5 | Skilled Labor OB ZodEB
6 | Project Management and @35’ e 3edd 063 D) wed,23908
Supervision
7 | Subcontractors and Suppliers eVBHERTITD @) BpT;BwWeCDH
8 | Permits and Legal Requirements | 88z0:3NRwd e so:e:b SO RCTTIAY
9 | Utilities and Services BLBANBBNRLR DA FeSAR
10 | Safety Measures and Personal DTFBe FDW D) S;0033 BZEe
Protective Equipment (PPE)
QESINR (PPE)

24] Collect the perquisites for any successful project implementation.adredde a3,
odedT 0 RDEISEN WNBRPDY Bordd (Fw)B0/rees’s-2023)

Some of the important 307 IR0 FpoerBeIBNL:
prerequisites are:

a) Adequate formulation, Q) msa’% TR3,e50¢s,

b) Sound Pro]ect organ.lzatlon, . 2) B3 oloer ol BoFe,

c) Proper implementation planning, 3

d) Advance action, Q) VOB @@@ﬁ adReRs,
e) Timely availability of funds, 8) dwond g

f) Judicious equipment tendering |

and procurement, ?) AR Jodeedd VL3,
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g) Better contract management,
h) Effective monitoring.

OF) JITeBTNE BLBTHNY
e30B0° D) 20ed,

g) eV AN ASEBE,

h) S0mec)50 e300,

25] Prepare a detailed work breakdown structure for conducting the college annual
day program of your institution. (Feb/March-2023) (Aug/Sep-2022)

20] Develop Work Breakdown Structure for waste water treatment Project.
(Nov/Dec-2022- Makeup-Exam)
7] Develop a Work Breakdown Structure for the construction of a college building.

22] Explain generalized work breakdown structure (WBS) with a neat sketch.
(Feb/March- 2023)

Work breakdown structure

Activities

Ravi kumar R, LIS ,GPT Bagepalli.
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Phase or Phase or
Deliverable Deliverable
l |
Work Work Work Work Work
package package package package package

Activities Activities Activities Activities Activities

Fig. Work Breakdown Structure
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| Generalized Work Breakdown Structure (WBS)

Steps BOBNK

L. Identify Project Deliverables | 1. ©32%° d0@twoRY), 3
2. Break Down Deliverables 2. B0 SHRYRY B0

3. Identify Work Packages 3. 30T TYBeWNTI, MDA

4. Define WBS Levels 4. WBS &3 8=, =30

5. Assign Codes and Labels 5. 3RLTFNRW D) Sew Y dodeesd
6. Validate and Review 6. 9,88 DB BOBDD

7. Maintain and Update 7. A8 DR IIeB0
Application 033’

Project Planning adreaSab adeeds

Project Organization and D9BE, Fog DB FoSBS
Communication

Project Tracking and Control DB’ aagéaon‘ D) dobo3)e
Scope Management DD ATFBEH

Risk Management T0D ASTEBEH

17] Develop Work Breakdown Structure for the construction of residential houses.
(Nov/Dec- 2022-Makeup-Exam)

Subscribe
https://www.youtube.com/@RaviRnandi

NEXT Video
1. PMS problems “Gantt chart network diagram”
Other videos available on my channel
1. S A Lab Experiment Videos
https://www.youtube.com/playlist?list=PLvC6jNaU

zogxWh6k4 CkKv6rPMYVLIMSk
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https://www.youtube.com/@RaviRnandi
https://www.youtube.com/playlist?list=PLvC6jNaUzogxWh6k4_CkKv6rPMYVLIM8k
https://www.youtube.com/playlist?list=PLvC6jNaUzogxWh6k4_CkKv6rPMYVLIM8k

2. Engineering Mathematics
https://www.youtube.com/playlist?list=PLvC6jNaU

zogzcMc2znsEzXwVkyvy3mjw7

3. CAEG
4. DCET
https://www.youtube.com/playlist?list=PLvC6jNaU

zogzEeXI8VToUkUzQAWHIf44R

Please don’t forget to comment / give feedback for my channel and
join the WhatsApp group
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